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Club licensing session

The session on club licensing was chaired by James Mathie (SD Club Development Manager) with Nick
Igoe (Consultant, SD Club Development) also speaking.  They examined the system which the Football
Conference, with help from the FA, has put in place to reduce the anti-competitive nature of the competition
caused by financial doping. Another aim was to help ensure that no clubs would drop out during a season;
when Chester was expelled from the league in February 2010, it had caused complications for the other
teams. They talked about the good points of the licensing system, improvements that could be made and its
relevance for licensing systems at other levels of football.

The Football Conference is the first league in England to have direct contact with the tax authority, HM
Revenue & Customs.  Clubs are required to report payroll payments quarterly but as they report at the end
of March, problems can arise in the last two months of the season.  It would be better to change the timing
of the quarterly reports so that there is a report at the end of the season or to require an additional report
then.  Clubs are required to have their budgets approved at the start of the season but not to submit end-of-
year accounts.  Loans have to be declared and can only be repaid after other arrears have been paid back.
However,  it  is  possible to use a stadium as security for  a loan,  which could lead to a club becoming
homeless.   

A good licensing system needs to have an independent regulator and be standardised so that it works
between leagues when clubs are promoted or relegated. Badly run clubs need to be exposed at an early
stage.  It would be worth spending money on implementing and monitoring a licensing system that would
help to prevent problems rather than dealing with situations after clubs had crashed. 
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