BLUES TRUST

Vision : To be an independent, democratic, representative and influential
voice for all supporters of Birmingham City Football Club.

Minutes of the meeting of the Blues Trust Board held at 7.00pm on
Thursday 26 March 2026 via Zoom video conference.

In attendance: Linda Magner (Chair), Pete Bull (PB), Gavin Colley (GC),
Richard Docker (RD), Mark Garratt (MG), Fred Greaves (FG), Cliff
Horrocks (CH), Bruce Kyte (BK) and Richard Stanley (RS) (Board
Members).

Agenda ltems

1. Welcome and Introductions
LM welcomed all present to the meeting.

2. Apologies for Absence
Neil Cottrell, Luke Davies, Karim Adab.

3. Minutes of Previous Meeting

The minutes of the previous meeting held on 29 January 2026 were
noted and approved. A typographical error was identified in item 6. There
were no other matters arising. The schedule of agreed actions was noted
and progress in each case discussed. LM agreed to follow up the idea of
inviting h to an evening with Trust members. It was also agreed
to postpone inviting ito do the same, with the position being
reviewed later in the year.

4. Fan Advisory Board

CH introduced this item and referred to the draft letter to the Club which
had been previous circulated to all for comment. He explained that he
and MG had been working on the draft together, and that the draft
reflected the most current thinking of the Independent Football Regulator
(IFR). The meeting then considered the draft in detail. In discussion it
was agreed that Blues Trust should seek to establish a dedicated seat
on any FAB, given the expected role of Trust’s identified by the IFR.
Other key discussion points included: the preferred possibility of
consulting the IFR before active engagement with the Club; agreement
that a safety representative was not required on the FAB, nor was a
dedicated representative of the women’s team (because specifically
identified sub groups would change the purpose and dynamic of the FAB
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and its more generic oversight role); recognition that the appointment of
an independent chair for the FAB will be key.

Some minor amendments to the draft were identified, including typos and
the need for a short preamble to remind the Club why a FAB was
important and would be expected going forward. The Board approved
the draft. MG then set out the anticipated timeline for action which was
welcomed by all. FG requested a word document version of the draft
which MG agreed to provide.

5. Bordesley Station Closure

In NC’s absence, PB introduced the item and explained that Lee
Fletcher, a railway consultant, had advised the Trust of the potential
closure of the station in 2029. Furthermore, he had asked for the Trust to
contribute to a public consultation exercise about closure which was now
underway with a closing date in May 2026. In discussion, it was agreed
that the Trust should consult members and other Blues supporters
through a detailed survey in time for submission by the due deadline. PB,
RD and NC were tasked with organising the survey and submitting the
results.

6. Member/Supporter Survey

RD introduced the item and reminded everyone of the draft member
survey regarding fan engagement with the Club that had been developed
in February. He asked if there was still interest in launching it? In
discussion it was agreed that the survey still had merit, but that the
timing of it should be delayed until the close season at least, and after
the letter to the Club set out in Agenda ltem 4 had been sent. The survey
may need to be tweaked in the light of any response from the Club. FG
and RD to monitor for future action.

7. Club Updates

(i) OSC’s. It was noted that there had been no update or feedback
from any OSC known to board members concerning the internal
governance discussions that were happening within the OSC
leadership group. This was regarded as unfortunate and
disappointing, but it was expected that the results would soon be
made known for the benefit of all OSC members;

(i) Blues Matters. Again, it appeared that there was very little
happening currently with any of the Blues Matters sub groups;
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(iii) Open House. No further Open House was planned as far as any
one was aware. Subsequently, the Club did arrange an on-line
session for all supporters regarding progress with the Powerhouse
Stadium. This was held on Tuesday 6 May.

The general lack of fan engagement activity was noted and it was agreed
this should inform any discussions with the Club if so arranged. All to
note.

8. Financial Report

PB introduced this item with reference to the financial paper previously
circulated. He confirmed that the information was accurate to the 23
March. General reserves currently stand at £4731. Sundry expenses
were being used to reimburse costs associated with the closure of Blues
Fan Rescue Limited.

With regard to memberships, PB confirmed that a further 9 members had
been lost since the last meeting and total membership now stood at 316.
There are currently 1118 followers.

In terms of the website, Divi 5 has been launched which will make the
site respond more quickly.

9. Any Other Business

(i) Digitising Football Programmes. CH introduced this item and
explained that he had been in touch with | | ]l 2 Blues
supporter, who is trying to create a digital football heritage platform.
He would like to work with Blues Trust to develop his database. The
Trust’s role would be to supply information ie football programmes,
and help move the project forward by utilising supporter interest. In
return, Trust members would have access to the portal free of
charge. Blues Trust would be indemnified. In discussion, the board
agreed to support engagement with [JJflf and CH was confirmed as
the Trust lead;

(i) ESA. In NC’s absence RD introduced this item which was
concerned with two things, namely (i) a price cap for away
supporters in the EFL and (ii) the IFR State of the Game survey
being coordinated through the FSA. In discussion it was agreed the
FSA should be strongly encouraged to follow the example set in the
Premier League and pursue a £30 price cap for away supporters.
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Also, it was agreed to participate in the IFR survey with NC taking
the lead on behalf of the Trust;

(iii) Paul Pike. LH raised concerns about Paul Pike, the Blues fan who
had been missing since attending the recent away match at Derby
County. It was agreed that the Trust should promote his absence on
the website and social media platforms to raise awareness of the
case and support the campaign to secure his safe return.

10. Date of Next Meeting

The date of the next meeting was agreed as Thursday 28 May 2026 at
7.00pm via Zoom video conference.

The meeting finished at 8.35pm.
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